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From the Director’s Desk

The 2025 - 2026 School Year was a
success. This year’'s musical was Guys and
Dolls, and once again, the students rose to
the challenge and produced a show to
remember for everyone who attended
one of the three performances. Thank you,
Amanda Gibbs, Kiara Carlson, and Jess
Haas, for all the work you did with our kids.
The confidence they show is amazing.

The Community Engagement Group organized
a Minion Staff Appreciation Week to express our
gratitude for all the hard work our staff put in
with our kids. The team truly appreciated the
thoughtful treats and loved the Minion theme.
Additionally, we held a Minion movie screening
after field day on our large screen with full
sound. The staff and kids had a fantastic time
and enjoyed a lot of popcorn! staff and kids
had a fantastic time and enjoyed a lot of
popcorn!

Check out our 2025 Annual Report to
discover the amazing accomplishments
from last year. From fences and houses
to sound and lighting, 2025 was truly
remarkable.

ANNUAL REPORT 2025

Thank you for all your support!
Laura Chastain, Director
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From the Director’s Desk

The Park County Community
Foundation's annual Give A Hoot

“ campaign is happening now.
We have several initiatives for
NYEF and some ambitious goals.

G I V E A H oo Did you know that the PCCF
partially matches all donations
made during the month of July?

It's a great time to contribute!

PARK COUNTY COMMUNITY FOUNDATION

NYEF is raising funds for Connect! Grants,
mental health initiatives, and teacher
housing. We are also working on a
school-wide initiative to improve the
track, rebuild the crow's nest, and
acquire a new pit mat for track and field.
Please ask your neighbors, tell your
friends, and check for company
matching programs; every little bit helps
us get closer to our goals.

Five years ago, | moved to Yellowstone
National Park, and now it is with mixed
emotions that | share it’s time for my
family to move on. During my time here,
| found a new family and will truly miss
everyone. | am very proud of the work
we have accomplished together. If you
have time, please join us on Friday, July
10th, at 6:30 PM at Gardiner School to
say goodbye.
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Program Highlights

Connect! Grants

Connect! Grants are designed to provide our students with
valuable educational opportunities. This year, NYEF
sponsored the start-up of our own Gardiner Brew-In.
Designed to give kids a real-world experience prior to
leaving High School. Several kids helped deliver coffee to
the staff. We anticipate the program growing over the next
few years. Visit our website to see all of our 2025-2026
outcomes.

NYEF is excited to host a counseling intern from MSU for
the 2026-2027 school year. We are also continuing our
collaborations with Rural Resilience for mental health,
and they are currently interviewing therapists to support
Gardiner 2 days per week, Arrowhead 1 day per week, and
Shields Valley 1 day per week.

NYEF housing projects are ongoing. We are relocating our
power pole at our two-unit teacher property. We also plan
to create a better walkway for the lower-unit tenant.

What do teachers think about living in our housing? Check
out this interview.

ﬁ www.GardinerNYEF.org + admin@GardinerNYEF.org
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Additional Impacts

Community Garden

NYEF & Gardiner Public Schools are excited for our
2026 Community Garden. Farm to School and our early
release kids helped clean out beds and plant at the end
of the school year. Community Members will help us
maintain the beds throughout the summer, so when the
kids return, there will be a harvest to collect.

School Improvements

NYEF, Gardiner School, and the Gardiner Bruin
Booster Club are working together on grant
opportunities to support larger infrastructure projects.
This summer, the school will be replacing the
bleachers, thanks to several grants and end-of-year
donations. We would like to extend our gratitude to
the Gardiner Resort District Tax and the Park County
Community Foundation for making the new bleachers
possible.

Next Infrastructure Project

We are raising funds for a major infrastructure project
that includes overhauling our track, replacing the crow’s
nest with a concession stand, and adding a new pole
vault pit mat. We need approximately $600,000 to
complete this project. July’s "Give A Hoot" program
offers a great opportunity for matching funds. With
nearly half of our junior high and high school students
involved in track, this initiative supports not only
infrastructure improvements but also our students'
mental health.

www.GardinerNYEF.org + admin@GardinerNYEF.org f €
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Get Involved

Join the NYEF Board

We’re looking for passionate community members to fill
one open board seat. As a board member, you will have
the opportunity to contribute to important decisions
and initiatives that shape our educational environment
and support our community's needs. If you'd like to
learn more about these roles, please reach out to Jess at
307-699-3074. We’d love to have you on our team!

Donate

NYEF is making a real difference for Gardiner students
and staff and it’s all thanks to donors like you. Your
donation, especially monthly gifts, helps to fund
classroom projects, mental health resources, and staff
housing, creating a lasting impact across our school
community.

There are several ways to get involved and support
Gardiner students. Visit our website to learn more
« Community Engagement
o Connect! Grants Evaluation Team
« NYEF Board of Directors

www.GardinerNYEF.org + admin@GardinerNYEF.org
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